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MY BACKGROUND 
& RETAIL RD EXPERTISE



Barbara Ruhs, M.S., R.D.N., is a nutrition consultant specializing in 
supermarket RD engagement; retail (RD) health promotion strategy; 
business development; and health-focused brand communications. 

Founding Partner, Oldway Supermarket RD Symposium (2010-2018)
• Organized annual symposium for top 50 Retail RDs
• Developed Educational Program Agenda & Accreditation
• Directed Brand Sponsor Prospectus

Corporate RD , Bashas’ Family of Stores (2008-13)
• Directed customer health promotion platform reaching 2.1M customers
• Business development vis-à-vis brand sponsorship
• Monthly Merchandising Program featuring healthy products
• Weekly AD Promotions & Developed Monthly Nutrition Publication
• Directed implementation of chain-wide nutrition shelf tag program

Writer & Retail RD Lead, Progressive Grocer Magazine (2011-2014)
• Developed Inaugural Retail RD Symposium co-located with Expo East
• Bi-Monthly Retail RD Expert Column

CREDENTIALS
• Registered Dietitian (R.D.)
• M.S. Boston University 
• B.S. Cornell University

Prior to moving to Arizona from 
Massachusetts, Barb was a 
nutritionist at Harvard University and 
ran a successful private-practice, 
Neighborhood Nutrition LLC  for 
nearly a decade. She started her 
career working as the Nutrition 
Education Training Program 
Coordinator for USDA Child Nutrition 
Programs in Boston.



2014 -- PRESENT

• Develop Retail RD Trade Platform  
• Develop avocado nutrition materials.
• Expand shopper marketing platform to 

focus on health/nutrition 
• Manage Retail Health Partnerships: PBH; 

Produce For Kids
• Avocado U curriculum development, 

accreditation
• Recipe innovation & FDA health claim 

compliance.

2014- 2018

• Developed Retail RD Outreach 
Strategy & RD Conference Events

• Developed (2) “Better Beverage” 
Toolkits: (1) Retail RD and  (2) Health 
Educators

• Developed RD e-newsletter
• Recipe Development - Mocktails, 

Elixirs, Kid-Friendly
• Retail RD Program Support Contact

2018 - 2019

• RD Expert for NEW Walnutmilk
product launch

• Provided nutrition regulatory 
guidance for product labeling   
(ALA-Omega-3-Fats; Heart Claims)

• Retail RD Pilot Program Execution 
• RD Webinar on Plant-Based Milk 

Category Insights & Opportunities
• Social Media Content Calendar for 

Health & Wellness

CLIENTS & DELIVERABLES

https://avocadosfrommexico.com/trade/marketing-resources/for-dietitians/
https://avocadosfrommexico.com/foodservice/partnership/avocado-university/


Year, Theme, Location

¡ 2018 Engaging A New Era of Shoppers
San Diego, CA

¡ 2017 Empowering Advocates for Change
Scottsdale, AZ

¡ 2016 Building Partnerships
New Orleans, LA

¡ 2015 Healthy Plates, Healthy Planet
St. Petersburg, FL

¡ 2014 Reaching Millions        
Scottsdale, AZ

¡ 2013 Bridging the Gaps for Retail RDNs
Dallas, TX

¡ 2012 Cultivating Food Traditions

¡ 2011 Changing the American Palate

Oldways Supermarket RD Symposium
Founding Partner

Thru a unique partnership with a non-profit devoted to promoting healthy eating and 
traditional diets, I led the creation of the leading annual educational & networking 
event for retail dietitians. As an invite-only event for the top 50 retail health & wellness 
decision-makers, we raised the awareness & impact of this influential group of health 
professionals.
• Developed & Managed Retail RD Directory & Annual Invitation List of Leading RDs
• Event Host Moderator.
• Educational Program Planner & Accreditation for RDs (13 CPEs)
• Strategy for Annual Sponsorship Packages - Introduced Marketplace Booths 
• Implemented RFP for Sponsored Speakers to Streamline Topics of Interest to RDs
• Identified Leading Retail RD Program Innovators to Spotlight
• Plant-Forward, Nutritious Meals Served Throughout the Event

https://oldwayspt.org/programs/supermarket-rd-symposium/past-supermarket-rd-symposiums/2018-supermarket-dietitan-symposium
https://oldwayspt.org/programs/supermarket-rd-symposium/past-supermarket-rd-symposiums/2017-supermarket-dietitian
https://oldwayspt.org/programs/supermarket-rd-symposium/past-supermarket-rd-symposiums/2016-supermarket-dietitian
https://oldwayspt.org/programs/supermarket-rd-symposium/past-supermarket-rd-symposiums/2015-supermarket-dietitian
https://oldwayspt.org/programs/supermarket-rd-symposium/past-supermarket-rd-symposiums/2014-supermarket-dietitian
https://oldwayspt.org/programs/supermarket-rd-symposium/past-supermarket-rd-symposiums/2013-supermarket-dietitian


OVERVIEW: 
THE RETAIL RD OPPORTUNITY



Did you know?
20% of ALL U.S. Dollars is spent on healthcare.

75% of healthcare spending is on cardiovascular disease, cancer, diabetes and obesity 
which can be prevented and modified by diet.

…

The average American visits the doctor less than 5 times per year

…and visits the supermarket nearly 2x per week!

HEALTHCARE CRISIS IN THE U.S. THE RETAIL RD OPPORTUNITY 



WHY GROCERY STORES MATTER NUDGES CAN IMPACT PUBLIC HEALTH

“Grocery stores are uniquely positioned – in the sweet spot between 

manufacturers and consumers – to market nutritious products 

to increase the appeal and affordability, and perhaps de-emphasize 

those products that are not nutritious.”
–James Marks, MD, MPH, Sr. VP Health Group Director, Robert Wood Johnson Foundation



THE POWER OF HEALTH IN FOOD RETAIL FOOD MARKETING INSTITUTE  (FMI)

90 percent of U.S. supermarket retailers 
employ dietitians at the corporate, regional 

and or store level. 
(2017 Food Marketing Institute Report)

67 percent of retailers employing dietitians 
expect to add more of these professionals 

within two years. 
(Source: 2019 Food Marketing Institute Health & Wellness Report)

https://www.fmi.org/forms/store/ProductFormPublic/power-of-health-and-well-being-in-food-retail


WHY SUPERMARKET RDS?                 THE KEY TO CUSTOMER ENGAGEMENT

80% of consumers indicate they made a change 
to eating habits as a result of a conversation with 
a healthcare professional— Dietitians (RDNs) are 
listed as one of the most trusted sources.                                        

(Source: IFIC, 2018 Food & Health Survey)

Dietitian Team at Skogen’s Festival Foods



THE EVOLUTION OF SUPERMARKETS

“For companies whose products touch on health and wellness, 
the implications are significant 

as retailers make the transition from being a provider of products to a
purveyor of experiences, services, and solutions. 

Health clinics, on-site experts offering diet, nutrition and other advisory 
services are becoming popular differentiators for retailers.”

Source: Deloitte. 2018 Health & Wellness Progress Repart (Based on 2017 Survey Findings)



CONSUMER INTEREST IN HEALTH: AN OPPORTUNITY FOR GROWTH

¡ 78% of U.S. Shoppers are concerned about the 
nutritional content of the foods they eat.                       
(FMI, 2017 US Grocer Shopping Trends Report)

¡ More than 70% of consumers report that they 
“make an effort to eat healthy.”                                    
(Mintel. Better for You Eating Trends. U.S. August 2018.) 

¡ Less than 38% of consumers were able to 
identify specific foods that could help them 
achieve specific health outcomes.”                     
(IFIC. 2018 Food and Health Survey)

ShopRite (Wakefern Food Corp.) Dietitian Services –
NY, NJ, PA, CT, DE. MD



RETAIL DIETITIAN ROLES … VARIES BY RETAILER 

§ Publications: Circular Ads; Newsletters; Nutrition Brochures
§ Merchandising Displays & POP Signage
§ Nutrition Shelf Tags
§ In-Store Nutrition Counseling, Store Tours
§ Influencing Category Management
§ Food Sampling, Culinary Classes & Demos
§ Social Media: Live Videos; Chats; Podcasts
§ Media Appearances
§ Employee & Corporate Wellness Programs

v Corporate
v Store-Based
v Regional
v Contract/Consultant



EXAMPLES: IN-STORE RD KIOSKS, NUTRITION SHELF TAG, CLASS SCHEDULE

Marilyn Mills, RD, Dietitian at Hannaford

Guiding Stars ™ Nutrition Shelf Tag 
Program at Hannaford Stores

Dietitian’s Pick
Shelf Tags

Health & Nutrition Publications



MEASURING ROI OF RD PROGRAMS…     ~15 – 150% INCREMENTAL SALES
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EXAMPLE: Post Promotional Analysis of an RD Promotion  vs. Typical Trade Promotion



THE RETAIL RD APPROACH



THE RETAIL RD APPROACH: WHAT DOES SUCCESS LOOK LIKE?

Create value by developing a powerful network of Retail Dietitian advocates

Cultivate 
Powerful Retail 

RD Brand 
Advocates

Increase 
Consumer 
Awareness      

in Retail Stores 
with Trusted RD

Increased 
$ales 

Brand differentiation



Develop a Retail RD Engagement Strategy 

Build Nutrition Credibility

Provide Tools To Engage Customers at Point of Purchase

How Do you Cultivate Retail RD Brand Advocates? 



1. Employ Experts: Registered Dietitian Nutritionists (R.D.N.) are the recognized food & nutrition 
experts with standardized educational training and licensure (in most states). 

2. A Holistic Approach – The Retail Leadership supports health at every level of the organization 
including employee wellness; PR as well as in their core business of selling groceries. 

3. Integrated Marketing Program –Health is promoted across every department (grocery, 
perishables, prepared foods) and throughout all channels (print, digital, in-store signage & 
media). 

4. Data-Driven & Measurable Results: Establish goals for the health & wellness platform 
based on insights and data and measure results based on sales, customer engagement & more.

5. Be Unique: Create a health & wellness platform that is unique to your customers and 
demographics.  Invest in customization that communicates your brand values and commitment.

HOW DO RETAILERS PLAN FOR HEALTH & WELLNESS SUCCESS?



Demonstrating ROI

Food Environments Designed To Sell

Deciphering “Clean” Labels

Reaching Millions (of Customers)

Driving Produce Consumption with Innovation

Evolution of the Grocery Industry and Supermarket RD (PDF)

Architects of Good Health (Nudging Customers Towards Health)
Seeing is Believing (Impact of RD Factory & Farm Tours)

BARB’S RETAIL RD INSIGHTS -- WRITING & PUBLICATIONS

https://www.todaysdietitian.com/newarchives/1117p22.shtml
https://www.todaysdietitian.com/newarchives/0517p20.shtml
https://www.todaysdietitian.com/newarchives/0918p18.shtml
https://progressivegrocer.com/reaching-millions
https://www.todaysdietitian.com/newarchives/0217p16.shtml
https://www.slideshare.net/barbruhs/evolution-of-the-grocery-industry-and-supermarket-dietitian-rd
https://progressivegrocer.com/architects-good-health
https://marketrd.com/wp-content/uploads/2019/03/2014-jan-pg-bruhs-seeingisbelieving-150606050247-lva1-app6891.pdf


Powering Health & Wellness Everywhere Food is Sold TM

Phone: (480) 216-6848                   
E-Mail: barb@barbruhs.com

HIRE ME TO PROMOTE YOUR BRAND & BUILD YOUR HEALTH & WELLNESS STRATEGY

mailto:barb@barbruhs.com

